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ABSTRACT 

 

 Being the first to introduce a product into the market brings a company many advantages and at the same time serious risks. By being 
the first to hit the market, the business will have an avantage over potential rivals. It can gain control of the entire market share, without 

any worries about the presence of others trying to capture the same customers and even when the competitors appear, the business already 

has other advantages such as bringing in similar products, brand recognition, distribution systems, retail outlets, etc. It is almost impossible 
to determine the best time to enter a market or whether should a business do it or not, but research has shown that being the first does not 

necessarily provide an advantage for the company. Sometimes, there are even disadvantages, where the ones who come later achieve better 

results. Being the first is not without defects. The most important factor is cost. In order to be a first, the company will incur costs in terms 
of time and investment. Technology and innovation, distribution systems, knowledge about new markets, etc. all need to be considered. 

For the ones who later step into the market, these costs will be much lower; products can be reverse engineered to discover their secrets 

and then improved; experienced staff can be stolen from the pioneer company to disclose and share their knowledge, and so on. Following 
others can reduce the amount of risk by learning from their mistakes. It is always the pioneers who make the worst mistakes in terms of 

judging whether a product or market will be suitable or not. Some rushed in and some are more cautious. In this paper, we review a series 

of products that were in a “First-mover Status”, but the results did not turn out as expected.    
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Examples of being the first in the market: 

iPad: 

 

iPad is a new generation of Tablet PC with no 

keyboard as well as light and sleek. The reason the 

iPad was innovative is because it took an already 

existing product and removed and added features as 

they expected the market to want. Previously Tablet 

PC‟s would include a keyboard which is something 

that made it more like a small laptop, the removal of 

the keyboard answered two needs making it sleek as 

well as smaller. That all being said the innovation in 

the iPad was adding value to an existing product to 

make it into something people actually wanted and 

needed. The iPad is a great example of this type of 

innovation.  iPad reviews fall into two camps, those 

which compare it to a PC or net book and find it 

lacking, and those which see it as a new form of 

computing and find it magical.  

Since then, the calculation has been on a 

relentless march to add new features and functions. 

Each generation has provided more capacity with 

more and more complex. The iPad is reversing this 

trend by offering fewer opportunities. As it is 

mentioned briefly below, there are some important 

factors that cause iPad be successful in the market. 

For example, the iPad does not have replaceable 

battery so there is no way for a user to use a spare 

battery in the case around the iPad is short of power. 

The easiest way to explain the iPad would call it an 

iPhone covered. The 9.7-inch screen is housed in a 

setting that has the same rounded edges and bevelled 

like Apple mobile phone to success. The operating 

system software is also a more muscular version of 

the iPhone OS but iPad has several features that push 

beyond the iPhone and a new class of device - 

somewhere between a notebook and a smart phone. It 

is, as Steve Jobs noted during the presentation, a 

device which is the third way: half Smartphone, PC 

and a half. 

 

Segway: 

Segway is a two wheeled self-balancing personal 

transportation device. It has a basic platform where 

someone would stand on and control from handlebars 

attached at arm level, much like control for a bicycle 
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or a motorcycle. The innovation in the Segway is 

simply the fact that there is nothing like it in the 

market. Other transportation devices such as 

motorcycles and scooters require you to balance it on 

your own, not to mention they are much bigger and 

bulkier than the Segway. The combinations of factors 

that bring the Segway together are all innovative 

from the self balancing to the position of the 

operator. 

The Segway Personal Transporter (PT) 

represents the next invention of personal mobility, 

contribution numerous advances make the ride even 

more instinctive and well-organized than ever. Other 

examples of Segway Smart Motion technology and 

licensing of Segway Smart Motion technology to 

other third party companies, show that Segway 

continues to confront assumptions and push the 

limitations of traditional transportation. 

Segway‟s innovatory balance-control system 

works in cycle with a pair of electric motors, one 

powering each wheel. The principle is simple: as the 

rider shifts his or her balance, the Segway adjusts 

itself to keep from tipping over. The same algorithm 

governs the revolving radius at various speeds, 

preventing the driver from tipping over while 

cornering. The success of the Segway PT has 

established that the Segway Smart Motion 

technology not only provides incomparable 

manoeuvrability and freedom of movement, but it is 

also dependable, safe and suitable.  

 

MiniDisc (MD): 

The MiniDisc (MD) case is a good sample of a 

prosperous technological innovation that got to 

where it is because of the innovator‟s ability and 

strategy. Sony‟s technological capability perfecting 

assets, recognition of coming to maturity markets, 

and product reinvention all donate to the final 

success of MD in the marketplace. Because of 

Sony‟s obligation to the format, constant hard work 

has been done to decrease media and hardware 

expenses. Having been kept randomly, Sony have to 

now utilize this important lesson and implement 

formal techniques for guidance user did research, 

such as those delineated by Hippel,  to make certain 

the constant development of MD, Net MD and Hi-

MD. But it should also continue the same type of 

thinking that was responsible for MD in the first 

position – what is the next substitution technology? 

These means that, Sony should go on the exercise of 

“artistic desolation” at any time a technology arrives 

its top on the S-curve. Finding stability between 

looking for new chances and improving living 

technology is a critical issue. It seems that Sony 

found this kind of balance like a proof as long as 

quick development of all of its forward edge goods. 

Actually, the topic of broad acknowledgment is   

Sony‟s success in this region. Apple‟s plan for 

example is “…to be like Sony in the computer 

market pertaining to its request to serve various 

market fragment with innovation merged into all 

perfecting property. 

 

iPod: 

Substructure of tech experienced companies like 

Apple Incorporated and also the cornerstone of our 

high-tech society is innovation and technology. If a 

company wants to achieve today‟s demanding 

market particularly in information segment it 

requires requesting for raising technologically 

conscience and acknowledge demographic of today. 

Technology always makes numerous changes in 

people lives. Many changes happen with the new 

technology every day. For instance you will watch 

the changes in size of devices and tools. One of the 

obvious products is iPod. In the Apple‟s effort to 

carry to the consumers, they have the most 

revolutionary and innovative goods on the market. 

Apple‟s advertisement of the iPod Touch make an 

imagery use of it and its connective tools like ethos 

request and pathos request help Apple to attract and 

convey consumer. Pictures of three iPod Touch 

control the screen; two of them screen a image of 

two interracial acquaintances in an obvious video 

conferences call, when first shining across the 

encouragement webpage for the iPod Touch. Their 

facial expression is of happiness and raptures, and 

they have never seen each other for quite a while.  

Apple attempts to carry customer that video 

conferencing is the easiest and more preferred way in 

relation with colleagues.  

IPod was famous a gadget that both plays music 

and video. Apple Company manufactured this device 

and reserved the copyright for their design. Finding 

the picture of company‟s logo in every model of this 

gadget is base on the former reason. Today, people 

can be regarded as an iPod generation. The 

commonness of this gadget extremely shocked the 

world. Everywhere that you go, it is easy to find a 

person who use or listens to an iPod. Apple lunched 

iPod in three most common. iPod models are iPod 

classic, iPod itouch and iPod nano. These devices are 

including with accessories, for example head phones, 

covers and cases.  

More characterizes are also bend added to these 

gadgets with the continual innovation in the 

technology. Today‟s gadgets are previously supplied 

with high memories that even reached to 8GB in 

comparison with former one that have smaller 

memory capacity such as 32 and 64 MB. It is 

obvious that with the continuation of innovation in 

technology, these memories will certainly go on to 

improve. Other features of these devices will 

confidently improve beside   memories. With the 

consideration, today, most gadgets are performing 

with the use of touch screen technology. Also 

producers improved the stability of the batteries and 

are now able of being consume for a span of 14 

hours. 
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Nokia N-Gage: 

Whole manufacture and industries can be 

created or can extinct extremely rapidly due to the 

emergence of new and modern technology. Also 

technology and innovation impact on the firm 

completely and this affect continues. For 

demonstrating consider, Nokia N-Gage is a good 

example. Nokia  is one the most powerful firms in 

the telecommunication systems, it is so vital to 

understand that the firm did not simply condition 

Nokia also changes everything in the department that 

is established upon that technology, it has recognized 

key replacement of the wide changes in the society. 

Perhaps Nokia is the top cell phone maker. But it is 

no more a trendsetter, like a host of creative and 

charming technology from North America is 

changing the centre of gravity in the cellular universe 

away from Europe. Nokia joined mobile gaming and 

music in 2001 with Nokia 5510. With this movement 

they made these chances for joining onto a new 

business market with its N-Gage Phone. This model 

of Nokia phones is so high-tech and principally 

handheld gaming units that they want to present to 

market to compete with Nintendo‟s Game Advance 

(GBA). Both of them are small enough for portable. 

Most of experts believe that where Nokia has 

hesitated is innovation. N-Gage game plunked down 

after much exaggeration. And from bending 

„clamshell‟ handsets to phones devices with regard to 

moving easily tops and touch screen, it been slow to 

get the market tendency. Most experts say that Nokia 

Company considers both innovation and technology, 

but they could not find a good market to present and 

lastly they failed in Nokia N-Gage phone because of 

some marketing and technical reasons. 

 

PlayStation 1: 

Sony Company manufactured play station 

1(PS1) and play station 2 (PS2) and after that they 

came with the new and comprehensive innovation of 

PS. Play station 1 is the best sample of technological 

innovation. Prior to play station 2 that used the 

technology of DVD (optical drive), Sony had used 

the new technology and innovation of VCD (optical 

drive) for those days in play station 1. The 

presentation of PS3 with the diversity of high tech 

technology is the latest innovation for Sony 

Company. Due to new technological innovation from 

Sony, most of the people sensed PS1 as a new 

product. It is so sensible that the PS1 was an 

innovative product because it introduced a new 

technology.  

Continuing with the case of Play station 1 

because of its fresh and new innovation most of 

customer liked the PS1. Play station 1 came with the 

very fresh technology in comparison with other 

existed technologies that are able to increase the 

satisfaction of their consumers. There was a big gap 

between PS1 and other games. In spite of the fact, 

the price was expensive at the beginning of the way 

but the enjoyment of the PS1 games could ignore the 

expensive price. Both customers and manufactures 

agreed with PS1.The manufacture who distributed 

the VCD games also accepted this innovation. 

In term of play station 1 the innovation of PS1 

already did not make sense in any way. Sony was the 

first company that used this kind of innovation but it 

was not a complete halt of its innovation. Customers 

needed the game producer constantly or additional 

supplementary of PS1 to support their decision of 

acceptance of innovation at the same time that 

customer enjoyed playing PS1. This means that they 

meet what they want. Surviving in the long life time 

in the market was so important for PS1.Acceptence 

of innovation was impacted by the current tendency, 

and also the culture of the particular society and 

interest and behaviour of very person could help this 

process. To avoid the innovation rejected later, the 

innovators had to consider research and study this 

impacted factor. 

 

Reasons for success and failure in being first in the 

Market: 

There are a number of people who do not 

purchase the newest innovative and technological 

product of anything rather than they want to wait for 

the second edition of the product becomes available 

also with high technological capability. The iPad 

proceeds to become a huge break through innovative 

product. In addition, when iPad was revealed they 

revolutionized their industry related to technology. 

People will take down the last obstacle to making a 

decision. One thing the iPad‟s competitors do not 

have is access to innovation. 

The significant reason of being successful in the 

market is that Apple is leadership in this technology 

market since they offer DRM (Digital Rights 

Management) in their devices for the entire 

component. DRM is accustomed to keep components 

from being duplicated particularly in technology. 

Strategic and analytics had shown the iPad‟s market 

share to be close by 75 percent and dropping quickly. 

Most of the people desire to go with the leader of 

market. Why? Because they are aware of making a 

safe decision in purchasing the device. 

iPad sales expanded to 17 millions‟ units for 

2010. Three decades ago the company presented for 

the first time the Apple Newton. It can be mentioned 

that Apple Newton was too complicated in 

technology for those who want to use. Apple was not 

only the pioneer in the innovation, but also arranging 

the standard for customer‟s technological needs and 

desires.  

Competitors have the same shape and size of the 

iPad, but have not yet introduced their technology 

devices as well as Apple Company. In addition, 

Apple has connections and founded distribution 

channels that can be useful in order to, increase the 

technology. Apple iPad has more advantages such as 

easy to use, pre-installed software and so forth. 
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Besides, the iPad is media consumption device with 

specific usage these individualities makes Apple 

Company different. 

Newton was under warranty, no matter how 

strength its designers made it. It was because of 

using stylus on screen key board moreover, the 

construct of handwriting recognition was 

insufferable. The user‟s experience matter was 

something that Steve Jobs killed the Newton. The 

user experience is something that made possible the 

technology in the innovation. In addition, the gap 

between technology and humans is related to the 

success of Apple Company. To be more precise, it 

can be mentioned that the wrong screen size of the 

Newton was the great weak point of Newton 

particularly in technology. Majority of screen 

component were a bit small, but this characteristic of 

Newton were big enough. The additional screen 

estate makes it much comfortable to shift between 

items and lists. Apple Company was focused on the 

DMR, like PC connection and insight. 

Apple Newton was an innovative and cutting-

edge product during its lifetime (1993-1998). 

Carrying state-of-the-art features like handwriting 

recognition, virtual keyboards and a portable 

operating system, Newton was an innovative blast 

for the 90's and still better than some of the 

Smartphone‟s on the market today. Despite an early 

warm reception by consumers and Apple loyalists, 

the product failed and the idea of a PDA/phone was 

not followed by Apple until iPhone. There are 

several reasons why Newton failed in terms of 

technology. Some believe the technology market was 

not ready for this kind of product while others 

believe that Apple was just not ready to work on a 

non-computer product. When the product was first 

released, many saw the Newton as a competitor to 

the laptop technology market, mainly because the 

product was good enough particularly in 

technological capability. 

Wikipedia says that the Newton project‟s broad 

vision fell victim to project slippage, feature creep, 

and a growing fear that it would interfere with 

Macintosh sales. It was reinvented as a PDA which 

would be a complementary Macintosh peripheral 

instead of a stand-alone computer which might 

compete with the Macintosh. Apple‟s Newton, was a 

not very pocket size PDA adored by geeks that 

ultimately failed to gain technology success. Newton 

project was eventually cut by Steve Jobs when he 

returned to Apple in 97 for a second time. 

Meanwhile, Apple‟s latest product, the iPad, 

specially the new iPad 2, has not even been out for a 

month and it is currently available only in the US and 

few other countries, but the sales number of the 

device is exploding. Unlike Newton, the iPad was 

and is a Jobs‟ era product, a technology product he 

reportedly called the most important thing he has 

ever done. 

In short, Newton was a commercial failure while 

iPad is already on the path to technology commercial 

success. What can be understood from the story of 

two revolutionary products with obviously different 

outcomes in the market is that Apple‟s launching of 

Newton was undoubtedly ahead of its time. The 

technology capability of iPad capture peoples‟ 

attentions, iPad is a helpful gadget to brows 

expeditions on the internet. Furthermore, the best 

thing that iPad is doing for publishers is to put some 

important effort into making user interaction with 

their innovative products. 

Apple Company has some specific criteria which 

are lighter innovative design, Face time calling and 

thinner design. Possibly one of the most ambitious 

technology projects of last time, the first ridiculed 

thing is Apple spent hundreds of millions of dollars 

on component and R&D. 

Some problems for Newton can be counted as it 

was big (not appropriate for pocket), new (no 

technology familiarity), pricy (about $700 for the 

first one and as much as $1000 for later) and had 

some software problems especially, it is handwriting 

recognition (Graffiti) system was moderately in 

accurate. The main problem it was hardware pricing. 

After Newton one of the most significant innovative 

products of Apple Company was iPod. 

The first invade of the company was in the 

segment of music players in society. Ten decades 

later with nearly 30 million sold since it was first 

technology generation was broke. The iPod‟s 

combination of easy to use the software and unique 

design was specific. There are some problems for 

instance the polished chrome backs and the screen 

scratch, also the batteries life have gotten a lots of 

problems such as changing after a few years. 

Although Segway had an innovative design, it 

had some problems such as lack of space for it. It is 

somehow complex to use a sidewalk and it is not safe 

on the street you have nowhere to leave it. It is not 

useful for transportation. Segway had no presentation 

strategy in the technology. The company did not look 

for innovative challenges. Segway was innovation in 

the real world, but just being innovation does not 

give a warranty that a product would be successful. It 

can be said that Segway had only local laws. 

Segways are still illegal on the streets and sidewalks 

of some states. Segway was too expensive 

particularly in technology. 

There was no free game inside the cell-phone 

and barely happened to found any games that fit to 

Nokia N-Gage. The screen was too small which has 

an innovative design. The case is plastic especially 

cheap one and dark gray color. Web browsing is very 

slow and most of the time non-WAP sites are non-

readable. The FM radio did not work at all if you do 

not plug in the headset. 

Sony PlayStation 1 created strong technological 

capability and sustaining brand attendance. The 

PlayStation meet a requirement of all gaming 
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technology. The company employs developers who 

comprehend needs and wants of customers. The 

games are chosen to satisfy Western as well as 

Eastern gaming wants. Clever positioning of the 

PlayStation is the key success of PlayStation1 (PSX). 

They employed high educated engineers and high 

money expenses related to R&D and resource 

commitment. 

The strength design, market dynamic and the 

status of completing assets are all factors in the case 

of MiniDisc (MD). This misleading of Sony 

Company in the market was one of the main reasons 

of failing (management stance). MiniDisc were 

popular in Japan and Asia, but were not as popular 

elsewhere. Another problem of MiniDiscs is 

answering this question. There were already portable 

CD players that could play MP3‟s as well. Why 

would someone invest in another format and start 

again when their need was some CD-RS. 

 

Conclusion: 

As you can imagine and you have read there are 

many different reasons to t fail or succeed when 

entering a new market first, especially when it 

involves technological products. The factors can be 

but are not limited to price, value, practicality and 

even the innovation of a new alternative. With the 

products we have highlighted there are many reasons 

they would succeed or fail, especially when it comes 

to technological innovation. When looking at 

innovation you can look at it in many different ways 

but there are three possible ways you can look at 

innovation: innovation of existing product, 

combination of two or more products and innovation 

of new product. When innovating an existing 

product, it is easy to see the value you are adding 

through various methods such as practicality and 

sometimes in market research. In any case the value 

is obvious and sometimes your initial product you 

see almost immediately what was missing or that you 

could add. In the case of combining products it is 

more difficult to see how you are adding value to the 

product because the balance is sometimes not right. 

You may select products that would be ideal to 

combine but in this case you have to choose which 

one you will put more focus on and which will be the 

main product, this balance must be right or the 

product will be of no value. Finally looking at 

innovation of a completely new product, this is a 

difficult thing to do as you can imagine but when 

people does come up with a new product they need 

to look at it in terms of who will want it and if it will 

add any value to the person who will. 

Looking at all these it is obvious that not enough 

only to be first in the market but also to be 

innovative. The innovation must always come in 

terms of value to the person who will buy it. The 

value of course comes in many forms such as quality 

of life, usefulness and cost. When innovating a 

product you must take all these into account or your 

product is sure to fail. The key is value and getting 

that balance right is far more important than simply 

being the first in the market. 
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